PEOPLE & SKILLS

The REAL SECRET
behind lean
Used primarily to increase efficiency and effectiveness as
well as quality of production, before we can even think about
the success of lean initiatives, we need to get them off the
ground and this can be a major stumbling block
Written by: Gary Wyles, Managing Director
– Festo Training & Consulting >>>
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Sharing a clear understanding of the ‘Lean’s role in your business
model is an effective way of diffusing misconceptions

T

he reason for the
difficulty is simple. When
employees hear the term
‘lean’, they can think an
efficiency drive means
the company is in trouble and their
jobs are potentially at risk.
That’s because everyone hears
any information in terms of ‘what
does this mean for me?’ and
they can easily make the wrong
connection. The first and most
important task for manufacturers
is to carefully consider how they
communicate with and engage their
employees in lean manufacturing.
Employee engagement is one

of those terms that is often used
but not always understood. A
good way to think of it is managers
and employees sharing a clear
understanding of the business
goals and the part they will both
play in achieving them.
Sounds easy, but it’s difficult
to achieve, especially if you’re
planning changes within the
company. Driving employee
engagement requires strong
management and leadership
but it’s really worth doing. There
are proven links to productivity,
customer engagement, quality,
retention, safety and profit.
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To become engaged, employees
need to:

relation to lean manufacturing.
Understanding the direction and
goals of the company is important.
• Understand the direction and
What is the company aiming and
goals of the company – in relation striving for? Yes, this is big picture
to their own potential contribution stuff, but we then need to bring it
to them.
back down to how employees can
• Know (and understand) what is
play a role.
expected of them.
For example, a MD might say, “I
• Feel able and equipped to
see our future as XYZ. To achieve
achieve their tasks.
this we have to reorganise our
• Feel valued and involved.
production to meet what our
• Be recognised and respected,
customers demand, and the part I
with appropriate reward (not just
need you all to play is ABC.”
financial).
Very clear and very direct. Not
• Feel successful and that they will at all fluffy and aids understanding
be developed.
of what the business expects of its
people. Linking lean manufacturing
Let’s take these bullet points in
to both the big picture and to

PLAY
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truth about what motivates us
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When employees hear
the term ‘lean’, they can think
an efficiency drive means the
company is in trouble and their
jobs are potentially at risk.”
— Gary Wyles, MD of Festo Training & Consulting

individual employee objectives
shows that it’s a vital component
in terms of achieving future goals.
This avoids the equation of lean
manufacturing meaning job loss.
A large part of employee
engagement is involving people,
which provides the opportunity
to gain recognition and respect.
If there’s a financial reward that’s
great, but money is by no means
the sole motivator (see this
fantastic RSA talk if you want to
find out more).
A lean project is a great way to
involve people in every aspect.
At Festo we play what we call
the Synchro Game. This is a
training workshop, which sets
up a simulated production line

and we mix up people to take on
different roles. The common goal
is that we have to achieve a quality
product delivered to the customer
on time and on budget. It’s a great
way of getting everyone thinking
about and actively involved in lean
initiatives and stimulates ideas
and involvement from people in all
different roles in the organisation.
This is so important. Rather than
telling people what’s happening
to them, get them involved in the
decision-making process and ask
them to contribute ideas to improve
efficiency. If they are part of the
process, they will buy-in to the
solution much more easily.
Equally, by really assessing
what’s important in terms of
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A staff training workshop that simulates a business operation,
helps them aqcuire an overview of their position in the business
and the importance of the role to its success
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production and information flow
employees will have more control
over what they need to do their job
well. A lack of resources is one of
the main causes of disengagement.
Lean initiatives provide an
opportunity for employees to put
forward what they really need to be
able to do their job well.
Back to the big picture for a

Linking lean
manufacturing
to both the big
picture and
to individual
employee
objectives shows
that it’s a vital
component
in terms of
achieving future
goals”

moment. Lean initiatives are often
seen as one off projects with a
defined beginning and end. This
is perhaps the biggest mistake
of all. Lean should be a constant
mind-set. For example, if a lean
project is focused on reducing
energy consumption this could
be linked to a wider objective of
being a ‘greener’ organisation.
Employees could also suggest and
propose other initiatives that fit this
objective.
Finally, we all like to get
recognition for a job well done
from our customers. As well as
communicating internally, let your
customers and suppliers know
what you’re doing. You never
know they might have insights,
ideas and recommendations that
could be valuable. By informing
your community, you’ll increase
recognition as a good employer so
when there are vacancies, people
will want to come and work for you
and your people are more likely to
refer you on.
Whatever savings you had
identified in your lean initiative,
if you concentrate on employee
engagement and communication,
the rewards could be so much
greater. That’s the real secret to
making lean projects – and the
business – more successful.
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